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Introduction
Coda’s aim is to make a positive 
difference to the lives of local people 
and, through our work, use music as a 
powerful means to support wellbeing 
and recovery from ill health as well as 
an inspirational tool for learning and 
personal development.

The events of the past two years are unprecedented 
in Coda’s history and have had a profound impact 
on the charity’s work during the year. Coda Music 
Centre, like many other cultural and educational 
facilities, was subject to forced closure and service 
interruptions throughout 2020 and 2021.

As the time of our previous Annual Report, Coda 
faced an uncertain future, with our Music Centre 
closed and all face-to-face work halted. However, 
over the course of the pandemic, Coda has adapted 
and innovated, delivering a range of online services, 
particularly for the most vulnerable in our local 
community and returning to face to face activity 
wherever safe and possible.

We remain a valuable resource for people in our 
local community and are committed to supporting 
people through music into the future and, at the 
time of writing this Annual Report, the outlook for 
Coda Music Trust has moved in a significantly more 
positive direction so that we can finally start to plan 
ahead. 

This annual report provides a summary of work in 
the period 2020 to 2021 and our hopes, plans and 
ambitions for the coming years.
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Tuition, Groups & Courses 
Coda offers music tuition and creative 
music making to individuals and 
groups of students of all ages at Coda 
Music Centre and in local schools and 
community settings. 

During the year Coda’s work was greatly reduced 
due to the ongoing impact of the Pandemic, but 
our music learning programmes continued to adapt 
in 2021 in order for us to provide opportunities for 
children, young people and adults in the local area 
and we successfully began to deliver one to one 
tuition and arrange group music making sessions 
both online and in person at Coda Music Centre. 

Weekly lessons were provided to over 200 students 
and our social ensembles continued to meet regularly 
in whatever way possible to rehearse and socialise 
- a lifeline for many people who were isolated and 
justifiably anxious due to the pandemic.

Our popular Kids Ukulele Band and Health & 
Happiness Choir sessions all continued online 
throughout lockdown with sessions taking place 
each week and providing a space to meet and enjoy 
playing and singing with others. Stuart Jebbitt also 
hosted ukulele ‘strumalongs’ and socials on Zoom for 
the regular Ukulele Band members. 

As restrictions were gradually lifted, and it was 
safe to do so, we gradually welcomed back more 
of our groups and ensembles ‘in-person’ albeit in 
fewer numbers and larger venues to accommodate 
social distancing. 

Over time with the return of our face-to-face 
tuition, groups and courses, student numbers have 
continued to build back, although not yet to pre-
pandemic levels. 

As Summer came around, however, some of our 
groups and ensembles were able to participate 
in outdoor performances as part of Festival 
Coast Live! - a series of pop-up events - where 
Coda was represented by The Folk Orc and The 
Coda Ukulele Band who both performed at 
Christchurch Bandstand. 
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Coda’s Work In Schools
During the year Coda’s work in schools 
was greatly reduced due to the ongoing 
impact of the Pandemic and the 
reluctance by schools to allow access 
from external providers.

However, our work in Linwood Special School led 
by Sam Mason continued throughout the year with 
online sessions successfully beamed into pupil’s 
homes and into Linwood’s classrooms despite the 
technical challenges! 
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The Coda Fiddle Orchestra 
Throughout the pandemic, our major 
community project, The Coda Fiddle 
Orchestra, continued to meet and 
rehearse, either online or face-to-face 
and, in September, returned fully with a 
new home and new leaders! 

The orchestra, which works with children aged 4 
to 17 years, forged a new partnership in 2021 with 
Creative Kids, a Boscombe based charity, who have 
provided an ideal venue at no cost for rehearsals. The 
orchestra now meets on a Saturday morning at a new 
location within The Sovereign Shopping Centre. 

The CFO is now led by Fiona McKinley and Matthew 
Fairman and, although Jack Maguire has now retired 
as Director, he remains ‘Honorary Advisor’ so the 
orchestra continues to benefit from his experience 
and expertise.

With its mission to help children and young people 
of all backgrounds reach their musical potential, 
this participatory community music project has 
continued to grow from strength-to-strength 
over the years and now provides violin tuition and 
performance opportunities for over 40 children and 
young people.

The Orchestra includes a starters group for children 
as young as 4 years and a performing orchestra 
featuring many outstanding young players of Grade 8 
and Diploma standard. 

Over the Summer, the fiddle orchestra played at 
Christchurch Bandstand as part of ‘Festival Coast 
Live’ and Kings Park as part of the ‘World of Love’ 
Festival. 
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Music, Health & Wellbeing 
During the pandemic, Coda’s music 
and wellbeing programme was more 
important than ever and we were 
committed to continuing to support the 
local community throughout the crisis. 

Our Beautiful Sounds music workshops for adults 
with learning disabilities moved online and provided 
a lifeline to many isolated and vulnerable individuals. 
The raucous live and recorded sessions (broadcast via 
Zoom and shared on Youtube) led by Stuart Jebbitt 
reached over 2000 people while in lockdown and 
Coda was awarded a Thumbs Up Award by Wessex 
Autism for its ongoing support for their community. 

As the year has progressed we have cautiously begun 
meeting in person again, limiting numbers to ensure 
the safety of this clinically vulnerable group.

Also key at this time was our commitment to 
developing relevant services for the people in our local 
community, in particular older people and during the 

pandemic we devised and created a series of 20 films 
to support older people at risk of isolation. Using old 
gramophone players and shellac discs and Dansette 
players and vinyl 45s our ‘Gramophone Time’ and 
Dansette Time’ films explored music from the 40s, 50s 
and 60s as tools for reminiscence and enjoyment. 

Coda’s Music Therapy programme, delivered by Owain 
Clarke and Rachel Crennell, was badly affected by the 
pandemic and much reduced as the danger to therapy 
clients was too great and online therapy largely 
impossible and while this service has slowly returned 
in 2021 it remains a cautious return to provision. 

In the midst of a global pandemic Coda continued 
to highlight the benefits of music as a solution to 
people’s health and wellbeing needs and we are 
grateful to all those that supported and participated 
in our services during this time of crisis. 

Coda Music Trust Annual Report6

CODA MUSIC TRUST ANNUAL REPORT



Volunteers 
And Staffing 

Marketing 
And Social 
Media 

Coda could not manage without the 
vital support of volunteers who help 
with a range of diverse tasks through 
the year, though the pandemic has 
impacted greatly on opportunities to 
volunteer this year. 

Particular mention should be made of the volunteer 
music assistants, especially Maxine, Shavanti and 
Lucy. Also John, who provides office support and 
help with maintenance tasks around our site. Thanks 
also for IT support from Jonathon Knight. 

We sadly said goodbye to Kimberly Moss, our Health 
& Happiness choir leader, who moved back ‘home’ 
to Ireland – and welcomed Jane Wright as our new 
choir leader. 

We also welcomed Laura Reid as maternity cover for 
Stephanie Liney. 

Over the course of the pandemic, 
digital communications played 
a large part in keeping the Coda 
community connected. 

Regular newsletters kept everyone updated both 
with the ever-changing public health measures and 
Coda activities. Facebook became an important 
tool for fundraising and a place to get together for 
live streamed concerts by Coda tutors and friends 
of Coda. 

Our Facebook likes increased from 1300 to 1400 in this 
period and our website visitors increased from 13,000 
to 16,000. Twitter has remained the same and YouTube 
views reached 2500 views (down slightly from 3350 
the following year following the lifting of lockdown) 
but our subscribers increased (from 41 to 67). 
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Fundraising 
Coda is a not-for-profit charity raising 
funds from a range of sources in order 
to realise its work with people in the 
local community.

We rely upon a mix of earned income and donations 
and grants in order to realise our services so we are 
extremely grateful to those charitable trusts and 
other partners for their interest in the work of the 
Trust and for their invaluable support. In particular, 
we are grateful to all those that have supported our 
community projects and to Bournemouth Rotary 
Club and The John Thornton Young Achievers 
Foundation for their continued support over many 
years for the Coda Fiddle Orchestra. 

Coda was awarded a grant of £15000 by Arts Council 
England’s as part of its emergency response package 
to the pandemic. The funds supported key staff, core 
costs and new innovative programmes. 

The Trust also receives support for our work 
through grants, contracts and commissions from 
our immediate local authorities, town and parish 
councils, including New Forest District Council, New 
Milton Town Council, Hampshire County Council, 
Bournemouth, Christchurch and Poole, and Dorset 
County Council. 

During the pandemic Coda benefitted greatly from 
national grant schemes, including Arts Council 
England’s Emergency Fund, the Coronavirus Job 
Retention Scheme, which enabled staff to be 
furloughed rather than made redundant, and a range 
of Small Business Support Grants distributed by BCP, 
which were essential to our survival. 

Many local businesses and individuals have 
supported Coda with donations, materials and 
equipment again this year and we are especially 
grateful to our staff and our local community for 
their continued support throughout the global 
pandemic crisis. 

We were absolutely delighted to have been chosen 
(for the fifth year) as a partner charity for the 
wonderful End Of The Road Festival, who support 
Coda through guest-list donations and have now 
raised over £4,000 for the charity in the years since 
the partnership began. 
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Capital 
Development 

Future Plans

Coda has been based on the Dorset/
Hampshire border on the old farm 
buildings of the Chewton Glen estate 
since 1995.

The farm site was purchased by the Trust in 2005 
and over the past decade it has undergone a number 
of development phases and conversions. As plans 
for further development of our site move forward, 
The Trust is now exploring further opportunities 
to convert its remaining disused buildings and 
this continued development aims to support and 
respond to local economic and neighbourhood 
development plans including BCP’s Local Plan, the 
Christchurch urban expansion plan, the Highcliffe 
and Walkford Neighbourhood plan and New Milton’s 
Neighbourhood Plan. 

THANK YOU 

We are so grateful to everyone in the Coda 
community who has stuck with us and supported  
us throughout this long and difficult year. 

In addition to Capital Development 
plans, 2022 marks Coda’s 25th 
anniversary.

We hope that this will provide an opportunity to 
bring our staff, supporters and community together 
to reflect on how we have enriched lives over the 
past 25 years, and to look forward to the next 25.  

YEARS OF MUSIC

Coda Music Trust Annual Report9

CODA MUSIC TRUST ANNUAL REPORT



Financials
Our accounts to 31 August 2021 show that Covid 
continued to influence most of our activity for the 
year. Income from tuition and health and well-being 
were lower than the previous year (which had only 
seen half the year disrupted). However, costs were 
reduced and we were able to support ourselves 
with healthy donations and grants. This meant that 
we ended the year in slightly better financial shape 
than we started. Our borrowings have also continued 
to reduce.  We are very grateful to those who have 
supported us financially in difficult times.

INCOME FROM ACTIVITIES

OPERATIONS DATA NET CURRENT ASSETS

DONATIONS AND GRANTS

£,000      Music Tuition       Health & Well being

£,000      Support Costs        Borrowing £,000      Net Assets

£,000      Donations       Grants

2019

2019 2019

20192020

2020 2020

20202021

2021 2021

2021

300

300 300

300

200

200 200

200

50

50 50

50

250

250 250

250

100

100 100

100

150

150 150

150

0

0 0

0
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