
22nd  ANNUAL GENERAL MEETING 
 

Held at Coda Music Centre, Christchurch, BH23 5QL and online via 
Zoom 

Thursday 20th May 2021 at 12.00pm 
 
1). Welcome and Apologies 
 
The chairman welcomed everyone to the meeting.  
 
Members in attendance were: 
Phil Hallett (PH), Tim Clark (TC), Ken Dearsley, Emma Bovey, Annie Jeffery, Deborah 
Saunders, Amie McAndrew, Marina Tucker, Adam Lamprell, Lucy Wilcox, John 
Norris, Chris Hopgood.  
 
No apologies were received. 
 
2). Minutes of the previous AGM and matters arising 
 
The minutes were agreed as a true record and signed by Tim Clark, Chair.  
 
Discussed importance of continuing to promote Coda Lottery scheme in light of high 
volume of bursary applications being received.  
 
No other matters arising from last AGM 
 
3). Annual Report 
 
Phil Hallett (PH) discussed the 2020 Annual Report (distributed online as a video 
report for the first time) and outlined significant events and achievements over the 
past year.  
 
The video report reflected that much of Coda’s work has been online over the last 12 
months. Thanks to Todd Clark who did such a great job working with Coda to 
produce the report.  
 
This has been an unprecedented year for Coda. PH expressed his thanks to staff, 
supporters, students, service users and volunteers for their support and 
commitment - and for adapting so well to the situation.  
 
The year started as normal, but by February/March it became clear things would 
change. Coda prioritised the most vulnerable groups and, with help (from Arts 
Council and BCP, amongst others) switched services online.  
 
PH commended Stuart Jebbitt for his exceptional work moving Beautiful Sounds 
online to support adults with learning disabilities and for his work producing 



Gramophone Time and Dansette Time episodes. Coda was able to engage 3,000 
people online in a 4 month period.  
 
In September, the Centre opened up again but when the second lockdown came, 
Coda was better prepared. Sam Mason continued working at Linwood and a number 
of other schools. Owain and Rachel (Music Therapists) switched to online where 
appropriate, Stuart continued Beautiful Sounds sessions online and teaching staff 
adapted to online services, which allowed Coda to retain students.  
 
PH expressed Thanks to Amie, who has now increased to 4 working days, for all of 
her hard work keeping the centre going - and to Marina who played an important 
role in maintaining communication and overseeing fundraising activities over the 
lockdowns. Thanks also expressed to all of the trustees who have helped with 
stewardship throughout the crisis and allowed Phil to maintain a steady, calm ship 
throughout.  
 
PH reiterated his thanks to everyone for their hard work and commitment and for 
their continued help with rebuilding services at Coda and in the community.  
 
TC commented that Coda has done well to survive but that in the future he believes 
it will thrive. Over the past 12 months, there has been an increase in public discourse 
about the power of music and art (example given of Paul Harvey) and how this 
affects people in a positive way.  
 
TC expressed thanks to all those organisations which have supported Coda and 
assisted financially during the crisis and thanks to all Coda students, staff and 
volunteers.  
 
TC expressed thanks to Ken Dearsley, who is retiring from the board after several 
years, for his significant contribution to Coda.  
 
TC, on behalf of the Board and staff, wished to acknowledge the death in August 
2020 of Nick Filbee, a former Trustee and Chair of Coda, who made a huge 
contribution to the development and success of the charity. 
 
TC expressed thanks to Phil for his adaptability and flexibility over the crisis and for 
helping to move Coda forward.  
 
There were no questions from members. 
 
4). Presentation and Adoption of Accounts 
 
Coda’s accounts are prepared and independently audited by Westlake Clark. No 
concerns were registered regarding Coda’s financial statements – it was agreed they 
represent a fair and true view of the accounts.  
 
Tim Clark gave a review of the accounts.  



 
From previous student numbers of 500, Coda has started back with 200 (a significant 
loss) but numbers are already growing and it will be an ongoing task to continue 
building back. The need for services remains and provides an opportunity for Coda to 
develop.  
 
In the year to 31st August 2020, tuition income was down by a third. Wellbeing was 
slightly down, as was legacies. However, in the same period, costs were also down, 
so the overall effect was mitigated.  
 
The balance sheet in August 2020 is stronger than that of the previous year. This is 
partly owing to deferred loan and mortgage payments, but, in the circumstances, is 
robust and allows Coda to look to the future.  
 
The accounts were formally adopted. Proposed by Phil Hallett, Seconded by Annie 
Jeffery, signed by Tim Clark.  
 
5.) Election of trustees 
 
Ken Dearsley retired from the board on rotation and has decided not to stand again 
for re-election.  
 
PH thanked Ken for his commitment and contribution to the charity.  
 
Coda will be seeking to fulfill two trustee places in the coming months.  
 
 
6.) Election of officers 
 
Tim Clark agreed to continue as Chair. Proposed by Ken Dearsley, Seconded by 
Emma Bovey.  
 
Phil Hallett to continue as Company Secretary. Tim Clark proposed and Lucy Wilcox 
seconded. 
 
 
7). Election of auditors 
 
Westlake Clark were re-appointed as Independent Auditors. Proposed by Tim Clark, 
Seconded by Phil Hallett.  
 
 
8). Any other business 
 
None proposed.  
  
The meeting ended at 12.27pm 


